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After the cocoa industry was blamed for the many child labour scandals 

and because cocoa producers were being paid prices that were far too 

low, large chocolate companies took initiatives to improve the sustain-

ability. What is the current situation, particularly after the cocoa price on 

the world market dropped significantly last year? 

Even while market conditions are tough, across cocoa-producing regions 

cooperatives resolutely choose for sustainable or organic production and 

fair trade. Twenty of these cooperatives are supported by the Trade for 

Development Centre (TDC). To put a face on their endeavours, we visited 

Ghana and C¹te dôIvoire as well as Bolivia and Vietnam. 

Part 1: Turmoil in cocoa country 

Demand and supply     p.3  

Bitter poverty      p.5 

Grand promises      p.7 

The Belgian market     p.9 

Part 2: The support of TDC 

Bolivian forest cocoa collectors   p.10 

Vietnamese fair trade pioneers   p.12 

Cocoa from Ghana and C¹te dôIvoire  p.14 
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óEnjoy chocolate while you can. In five years' time it will cost a fortune.ô was 

headline news in 2014, when major chocolate players such as Mars and 

Barry Callebaut predicted that by 2020 cocoa production would fall short of 

demand. But the ICCO, the International Cocoa Organisation, immediately 

reacted that such conclusion was óoverstated in the extremeô. óOver the 

past years, the cocoa market experienced years with production surplus 

and years with production deficit (...) and there is no immediate cause for 

concern.ô The debate did not affect the market much. Supported by the 

economic logic of slightly growing demand and little variation in supply the 

global market price for cocoa steadily rose.  

Until the end of 2016. Favourable weather conditions such as mild desert 

winds significantly boosted production in C¹te dôIvoire and Ghana. Sudden-

ly, supply well surpassed demand and the market reacted accordingly.  

Mid-2017, the global market price plunged by more than a third to its lowest 

level in eight years. At the end of 2017, the situation remained unchanged. 

But lower global market prices do affect cocoa farmers. Both C¹te dôIvoire 

and Ghana have government institutions that guarantee minimum prices. 

When the harvest started in March 2017, C¹te dôIvoire announced it was 

forced to lower the minimum price from 1,100 to 700 CFA per kilo (ú 1.06), 

i.e. a drop of 30%. Ghana decided to maintain its guaranteed minimum 

price, but the country announced it had already lost more than 1 billion dol-

lars in export revenue. The question is how long the state treasury can be 

used as a buffer between the market and the farmers. Many planned pro-

jects, such as the construction of roads in cocoa country, were put on hold. 

Even purchasing crops was stopped for a while owing to a lack of funds. In 

addition, increasingly cocoa was being smuggled from C¹te dôIvoire into 

Ghana.  

A price rise is not expected any time soon because weather conditions 

were fine this year as well.      
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Nobody can deny there is one stable given in this whole story of fluctuating prices: 

bitter poverty for millions of cocoa farmers and their families. In its 2015 Cocoa  

Barometer, VOICE, a coalition of NGOs, calculated that a C¹te d'Ivoire farmer should 

earn four times more to reach the poverty threshold of 2 dollars a day. A study  

commissioned by Barry Callebaut and French development agency AFD calculated 

that C¹te dôIvoire farmers earn 0.91 dollar a day on average. The fact that many  

families depend entirely on mostly old cocoa trees further exacerbates the crisis. 

However, both studies were carried out prior to the decline of the global market price. 

In 2017, Laurent Pipitone, Director of the Economics Division of ICCO warned, óIf 

prices remain at this level for a long time, farmers will suffer. Many will continue,  

because they lack an alternative. Others will stop producing cocoa.ô  
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�x�� Some 3.5 million tonnes of cocoa is 

produced annually in some thirty  

countries.  

�x�� Approximately 60% of global produc-

tion originates in two West African 

countries, i.e. C¹te dôIvoire and Ghana.  

�x�� �����W�R�������P�L�O�O�L�R�Q���I�D�P�L�O�\���E�X�V�L�Q�H�V�V�H�V  

ensure global production.  

�x�� A handful of mega-corporations trade, 
grind and process cocoa (OLAM,  

Cargill, ADM, Barry Callebaut). 

�x�� Almost 90% of chocolate production is 

in the hands of the big five: Mars,  

Mondelez International, Nestl®, 

Hershey and Ferrero. 

�x�� Only 6.6% of the revenue from the  

cocoa supply chain goes to the farmers. 

7.6% goes to cocoa processors; 35.2% 

goes to chocolate makers; and 44.2% 

goes to retail. 

(figures: Dedicated 2016 and VOICE 2015) 


